
Collaboration Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Subject: Proposal for Collaboration on Talent Management 

Solutions 

Dear [Recipient's Name], 

We are excited to propose a collaborative partnership between [Your Company] and [Recipient's 

Company] aimed at enhancing talent management solutions. Below is an outline of our 

collaboration proposal: 

1. Objectives 

• Enhance talent acquisition processes. 

• Improve employee retention strategies. 

• Develop leadership training programs. 

2. Scope of Collaboration 

• Co-develop talent assessment tools. 

• Share best practices in talent management. 

• Conduct joint workshops and training sessions. 

3. Roles and Responsibilities 

• [Your Company]: [Responsibilities] 

• [Recipient's Company]: [Responsibilities] 

4. Timeline 

Proposed start date: [Insert Date] 

Expected duration: [Insert Duration] 

5. Outcome Measurement 



• Key Performance Indicators (KPIs) to track progress. 

• Regular feedback sessions. 

6. Next Steps 

We would love to discuss this proposal further and explore how we can make this collaboration 

successful. Please let us know a convenient time for a meeting. 

Thank you for considering this opportunity. We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


