Subject: Adjustments to Our Digital
Transformation Plans

Dear [Stakeholder's Name],

I hope this message finds you well. As we continue our journey towards enhancing our digital
transformation initiatives, we have reviewed our current plans and identified areas that require
adjustments to better align with our strategic objectives and stakeholder expectations.

We value your input and collaboration in this process. Below are the key adjustments we are
proposing:

e Revised Timeline: We are extending the project timeline to ensure that we can
thoroughly evaluate and incorporate all stakeholder feedback.

« Updated Budget Allocation: We propose reallocating funds to prioritize [specific
technology or initiative], which has received significant interest and support.

« Enhanced Collaboration Tools: Introduction of new communication and collaboration
tools to facilitate better engagement among all stakeholders.

We believe these adjustments will not only enhance the effectiveness of our digital
transformation efforts but also ensure that we meet your expectations and requirements. We
would appreciate your feedback on these proposed changes by [feedback deadline].

Thank you for your continued support and engagement. We look forward to your thoughts and
suggestions.

Best regards,
[Your Name]

[Your Position]
[Your Company]



