Supply Chain Performance Overview

Dear [Business Partner's Name],
We hope this message finds you well. As part of our commitment to maintaining transparency

and collaboration, we are pleased to provide you with an overview of our supply chain
performance for the last quarter.

Key Performance Indicators

e On-time Delivery Rate: [XX%]

e Inventory Turnover: [XX times]

e Order Accuracy: [XX%]

e Supplier Performance Rating: [XX%]
Highlights

We are proud to share that we have achieved significant improvements in the following areas:
« Reduction in lead times by [XX%)].

e Increased accuracy in order fulfillment.
« Enhanced collaboration with our key suppliers.

Challenges and Opportunities
While we have made great strides, we have also identified areas for improvement:

« Need for better visibility in inventory management.
o Opportunities to streamline communication with partners.

Next Steps

To continue our progress, we propose a meeting to discuss how we can work together to address
the identified challenges and capitalize on opportunities. Please let us know your availability for
the upcoming weeks.

Thank you for your ongoing partnership and support.

Best regards,

[Your Name]
[Your Job Title]



[Your Company Name]
[Your Contact Information]



