[Your Company Name]
[Your Company Address]
[City, State, Zip Code]
[Email Address]

[Phone Number]

[Date]

[Partner Company Name]
[Partner Company Address]
[City, State, Zip Code]

Subject: Supply Chain Adjustments for Enhanced
Coordination

Dear [Partner's Name],

We hope this message finds you well. As part of our ongoing efforts to optimize our supply
chain processes and improve overall efficiency, we would like to inform you of some recent
adjustments that have been made.

[Brief description of the adjustments, including reasons for changes and any relevant data]

In order to ensure seamless coordination between our teams, we recommend the following
actions:

e [Action Item 1]
« [Action Item 2]
e [Action Item 3]

We believe these adjustments will not only enhance our collaboration but also foster a more
responsive and agile supply chain. We appreciate your ongoing partnership and support.

Please feel free to reach out if you have any questions or require further clarification. We look
forward to our continued collaboration.

Best regards,

[Your Name]



[Your Position]

[Your Company Name]



