Strategic Goal-Setting Dialogue Template

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Strategic Goal-Setting Dialogue for Our Business Alliance

Dear [Recipient's Name],

I hope this message finds you well. As we continue to strengthen our business alliance, it is

essential to align our strategic goals to ensure mutual growth and success. | would like to
propose a dialogue to discuss and set our key objectives for the upcoming quarter/year.

Proposed Agenda:

Review of Current Strategic Goals
Identification of New Opportunities
Aligning Resources and Capabilities
Setting Measurable Objectives

Next Steps and Follow-Up Actions

Please let me know your availability for a meeting in the coming weeks. | believe that by
collaborating on these goals, we can enhance our partnership and achieve greater results.

Thank you for considering this proposal. | look forward to your response.
Best regards,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



