
Merger Proposal for Synergy-Focused 

Financial Growth 

Date: [Insert Date] 

[Your Company Name] 

[Your Company Address] 

[City, State, Zip Code] 

[Recipient's Name] 

[Recipient's Company Name] 

[Recipient's Company Address] 

[City, State, Zip Code] 

Dear [Recipient's Name], 

We are excited to present a proposal for a strategic merger between [Your Company Name] and 

[Recipient's Company Name]. Our analysis suggests that combining our resources and expertise 

would create significant opportunities for financial growth and operational efficiencies. 

Proposed Synergies 

• Enhanced market reach and customer base expansion. 

• Cost savings through streamlined operations and shared resources. 

• Increased innovation through combined research and development efforts. 

• Improved competitive positioning within our industry. 

Financial Projections 

Based on preliminary evaluations, we anticipate that our combined organizations could achieve a 

[Insert Percentage]% increase in revenue within the first [Insert Time Frame] following the 

merger. 

Next Steps 

We would welcome the opportunity to discuss this proposal further and explore how we might 

align our strategic goals. Please let us know your availability for a meeting in the coming weeks. 



Thank you for considering this opportunity. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


