Strategic Alliance Review

Date: [Insert Date]
To: [Recipient Name]
Title: [Recipient Title]
Company: [Recipient Company]
Address: [Recipient Address]
Dear [Recipient Name],
As we approach the [insert time period] mark of our strategic alliance, | would like to take this
opportunity to review our partnership and discuss the progress we have made towards achieving
our mutual goals.
Over the past few months, we have witnessed significant developments, including:
o Achievement of [specific milestone]
o Successful collaboration on [project name]

« Joint initiatives that have resulted in [outcomes]

Looking ahead, | believe there are several areas where we can further strengthen our
collaboration:

1. Identification of new opportunities for joint projects

2. Enhancing communication channels

3. Reviewing key performance metrics
| would appreciate the opportunity to meet at your earliest convenience to discuss these points
further and outline our next steps. Please let me know your availability for a meeting in the
coming weeks.
Thank you for your continued partnership.
Sincerely,
[Your Name]

[Your Title]

[Your Company]



[Your Contact Information]



