Alliance Review Checklist

Date:

To:

From:

Checklist Items

1. Partnership Objectives:

o Are the partnership objectives clearly defined?
2. Performance Metrics:

o Are KPI's established and monitored regularly?
3. Communication:

o s there a communication plan in place?
4. Resource Allocation:

o Are resources effectively allocated to the alliance?
5. Conflict Resolution:

o Isthere a conflict resolution process established?
6. Review Frequency:

o Isthere a schedule for regular reviews?
7. Stakeholder Engagement:

o Are all relevant stakeholders engaged in the process?
8. Results and Outcomes:

o Are results being documented and shared?

Comments and Recommendations

Next Steps

Thank you for your attention to this alliance review.



