
Early Intervention Proposal for Academic 

Improvement 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[School/Organization Name] 

[Address] 

Dear [Recipient's Name], 

I hope this letter finds you well. I am writing to propose an early intervention program aimed at 

enhancing the academic performance of students who may be at risk of falling behind. Our goal 

is to provide tailored support that targets individual needs and encourages a positive learning 

environment. 

Overview of the Proposal 

The proposed intervention program will include the following key components: 

• Individual assessment of student needs 

• Customized tutoring sessions 

• Regular progress monitoring and feedback 

• Parental involvement and support strategies 

Goals of the Intervention 

1. Improve student engagement and motivation. 

2. Enhance academic skills in key subject areas. 

3. Foster a supportive community among students, parents, and educators. 

Proposed Timeline 

The pilot program is proposed to start on [Insert Start Date] and will run for [Insert Duration]. 

We will evaluate its success through student assessments and feedback. 

Conclusion 



We believe that this early intervention program can make a significant difference in the academic 

journey of our students. I look forward to discussing this proposal further and exploring ways in 

which we can collaborate to support our students. 

Thank you for your consideration. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your School/Organization] 

[Your Contact Information] 


