Team Support and Cohesion Dialogue

Dear Team,
I hope this message finds you well. As we continue to work together towards our common goals,
| believe it is crucial for us to foster a supportive and cohesive environment. | would like to
initiate a dialogue to discuss how we can enhance our teamwork and support each other more
effectively.
Please consider the following questions:

e What are some challenges you currently face as part of this team?

e How can we improve our collaboration and communication?

e What support do you feel would help you perform your best?

| encourage everyone to share their thoughts and suggestions openly. Let's aim to schedule a
meeting next week to discuss this further. Your input is invaluable.

Looking forward to your responses!
Best regards,

[Your Name]



