Subject: Addressing Disruptive Behaviors
within Our Team

Dear [Team/Individual Name],
I hope this message finds you well. | wanted to take a moment to address some observations
regarding the dynamics within our team. It has come to my attention that certain behaviors may
be hindering our collaboration and overall productivity.
Specifically, I have noticed the following disruptive behaviors:

e [Behavior 1: e.g., Interrupting others during meetings]

« [Behavior 2: e.g., Dismissing suggestions without consideration]

o [Behavior 3: e.g., Consistently arriving late or unprepared for meetings]
These behaviors not only affect team morale but also impact our ability to meet project goals
effectively. | believe it is crucial for us to work together to foster a respectful and collaborative
environment.
| encourage you to reflect on these points and consider how we can collectively improve our
interactions moving forward. | am here to support this process and am open to discussing this
further.
Thank you for your attention to this matter.
Best regards,
[Your Name]

[Your Position]

[Your Contact Information]



