
Sales Channel Effectiveness Review 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Review of Sales Channel Effectiveness 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing evaluation of our sales strategy, we 

are conducting a review of the effectiveness of our sales channels. This review aims to identify 

strengths, weaknesses, and opportunities for improvement within our current sales operations. 

Overview of Sales Channels 

We have utilized the following sales channels: 

• Online Sales 

• Retail Stores 

• Wholesale Distributors 

• Direct Sales Teams 

Performance Metrics 

The effectiveness of each channel will be assessed based on the following metrics: 

• Sales Volume 

• Customer Acquisition Rates 

• Customer Retention Rates 

• Cost of Sales 

Next Steps 

We would appreciate your input on the following: 

1. Current performance observations 

2. Potential areas for improvement 

3. Suggested strategies for enhancement 

Please provide your feedback by [Insert Deadline]. Your insights are invaluable as we strive to 

optimize our sales approach. 



Thank you for your attention to this important matter. I look forward to your response. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


