
Competitive Analysis Overview 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Introduction 

Dear [Recipient's Name], 

This letter outlines a comprehensive overview of the competitive landscape for [Your 

Company/Project Name]. The purpose of this analysis is to identify key competitors, assess their 

strengths and weaknesses, and determine potential opportunities for [Your Company]. 

Competitive Landscape 

Key Competitors 

• [Competitor 1 Name] - Overview 

• [Competitor 2 Name] - Overview 

• [Competitor 3 Name] - Overview 

Strengths and Weaknesses 

Competitor Strengths Weaknesses 

[Competitor 1 Name] [Strengths] [Weaknesses] 

[Competitor 2 Name] [Strengths] [Weaknesses] 

[Competitor 3 Name] [Strengths] [Weaknesses] 

Opportunities for [Your Company] 

Based on the analysis, potential opportunities for [Your Company] include: 

• [Opportunity 1] 

• [Opportunity 2] 

• [Opportunity 3] 

Conclusion 



This competitive analysis aims to provide valuable insights that can help guide our strategic 

planning and enhance our positioning in the market. I look forward to discussing this further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


