
Subject: Adjustment of UI Redesign Timeline 

Dear Team, 

I hope this message finds you well. I would like to bring to your attention some adjustments we 

need to make to our user interface redesign timeline. 

After reviewing our current progress and the feedback received, it has become clear that we need 

to extend the timeline to ensure that we meet our quality standards. Below is the proposed 

adjusted timeline: 

• Phase 1: Research and Analysis - New Deadline: [Insert Date] 

• Phase 2: Wireframe and Prototyping - New Deadline: [Insert Date] 

• Phase 3: User Testing - New Deadline: [Insert Date] 

• Phase 4: Final Implementation - New Deadline: [Insert Date] 

Your feedback is invaluable, and I encourage you to share any concerns or suggestions regarding 

this revised timeline. Let's aim to ensure a smooth redesign process that meets our users' needs. 

Thank you for your understanding and cooperation. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


