
Evaluation Report 

Date: [Insert Date] 

To: [Agent's Name] 

From: [Evaluator's Name] 

Subject: Evaluation Report for [Agent's Name] 

Introduction 

This report outlines the evaluation of the insurance sales performance for [Agent's Name] for the 

period of [insert evaluation period]. 

Performance Metrics 

• Total Policies Sold: [Insert Number] 

• Total Premiums Collected: [Insert Amount] 

• Client Retention Rate: [Insert Percentage] 

• Average Response Time: [Insert Time] 

Strengths 

[List strengths observed during the evaluation] 

Areas for Improvement 

[List areas needing improvement] 

Recommendations 

[Insert recommendations for future performance enhancement] 

Conclusion 

[Summarize the overall performance and outlook] 

Thank you for your commitment and dedication. 

Sincerely, 



[Evaluator's Name] 

[Evaluator's Title] 

[Company Name] 


