Departmental Restructuring Briefing

Date: [Insert Date]

To: [Management Team]

From: [Your Name]

Subject: Briefing on Departmental Restructuring

Dear [Management Team],

As part of our ongoing efforts to streamline operations and enhance efficiency within our

organization, we are initiating a departmental restructuring process. This briefing outlines the
objectives, anticipated changes, and the timeline for this transition.

Objectives

e Improve communication and collaboration across departments.
« Eliminate redundancy and improve resource allocation.
« Align departmental goals with overall organizational strategy.

Anticipated Changes

The restructuring will involve the following changes:

e Reorganization of current teams to enhance synergy.
« Realignment of roles and responsibilities for better accountability.
« Introduction of new reporting structures to simplify decision-making processes.

Timeline

The restructuring process will commence on [Insert Start Date] and is expected to be completed
by [Insert End Date]. Regular updates will be provided to keep everyone informed of the
progress.

We appreciate your support and understanding during this transition period. Please feel free to
reach out with any questions or concerns.

Best Regards,
[Your Name]
[Your Position]



