
Action Plan for Wireless Network Upgrade 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Wireless Network Upgrade Proposal for Retail Environments 

Introduction 

This document outlines the action plan for upgrading the wireless network in our retail 

environments to improve connectivity, enhance customer experience, and support operational 

efficiency. 

Objectives 

• Improve network speed and reliability 

• Enhance customer experience with better Wi-Fi access 

• Support increased demand for mobile transactions 

Action Steps 

1. Conduct a site survey to assess current wireless coverage. 

2. Identify suitable hardware and software solutions. 

3. Develop a timeline for the installation process. 

4. Allocate budget and resources for the upgrade. 

5. Implement the new wireless network in phases. 

6. Test and monitor the network post-upgrade. 

Conclusion 

Upgrading our wireless network is essential for meeting the demands of our retail environment. 

Your approval of this action plan will enable us to enhance our service delivery and customer 

satisfaction. 

Next Steps 

Please review the action plan and provide your feedback by [Insert Feedback Deadline]. We look 

forward to your support. 

Thank you. 



Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


