Product Roadmap Revision Summary

Dear Team,

I hope this message finds you well. As part of our ongoing efforts to enhance our product
strategy, we have made some revisions to our product roadmap. Below is a summary of the key
updates:

Revised Timeline

e Q1 2024: Launch of Feature A and Beta testing for Feature B.
e Q2 2024: Full release of Feature B and Phase 1 of Feature C development.
e Q3 2024: User feedback collection and Feature C adjustments.

Key Changes

1. Prioritized Feature B due to strong user demand.
2. Adjusted delivery timelines for Feature C based on development resources.
3. Introduced new metrics for measuring product success.

We believe these adjustments will better align our product offerings with customer needs and
market trends. Please review the updated roadmap and share your feedback by next Friday.

Thank you for your continued support and dedication.
Best regards,

[Your Name]
[Your Position]



