
Phase Completion Review - Construction 

Quality Benchmarks 

Date: [Insert Date] 

To: [Recipient's Name] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are pleased to inform you that the [Specify Phase] of the [Project Name] has reached 

completion as of [Completion Date]. After a comprehensive review, our team has evaluated the 

construction quality against the established benchmarks. 

Quality Review Summary 

• Compliance with Specifications: [Yes/No] 

• Quality Control Inspections: [Results] 

• Materials Used: [Summary] 

• Observations: [List any observations] 

We commend the efforts undertaken by your team to adhere to the quality standards. However, 

we identified [any issues or highlights] that require attention in the subsequent phases. 

We appreciate your cooperation and look forward to the successful progression of the project. 

Please feel free to reach out if you have any further questions or require additional information. 

Thank you. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


