
Stakeholder Communication Regarding 

Contingencies 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Contingency Planning for [Project Name] 

Dear [Stakeholder Name], 

As we progress through the [Project Name], we would like to take a moment to address the 

subject of contingencies that may affect our timeline and budget. It is imperative that all 

stakeholders are aware of potential challenges and our strategies for addressing them. 

We have identified several key areas that may require contingency planning, including: 

• Weather-related delays 

• Supply chain disruptions 

• Labor shortages 

• Regulatory changes 

Our project team is actively evaluating these risks and developing contingency plans to mitigate 

their impact. We will ensure that all stakeholders are informed of any significant changes or 

developments in relation to these contingencies. 

Please feel free to reach out with any questions or concerns regarding this matter. Your input is 

invaluable as we navigate through this project together. 

Thank you for your continued support. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


