
Construction Project Risk Management 

Strategies 

Date: [Insert Date] 

Project Name: [Insert Project Name] 

To: [Insert Recipient's Name] 

From: [Insert Your Name] 

Subject: Risk Management Strategies for [Insert Project Name] 

Dear [Recipient's Name], 

As part of our ongoing commitment to ensuring the successful completion of the [Insert Project 

Name], I am writing to outline the risk management strategies we will be implementing 

throughout the project lifecycle. 

Identified Risks 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

Mitigation Strategies 

1. Strategy 1: [Description] 

2. Strategy 2: [Description] 

3. Strategy 3: [Description] 

Monitoring and Review 

We will continuously monitor the identified risks and strategies through regular project 

meetings, progress reports, and risk assessment reviews. 

We remain committed to proactive risk management and welcome any suggestions or feedback 

regarding these strategies. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Company] 

[Contact Information] 


