
Communication Plan for Construction Site 

Emergency Response 

Date: [Insert Date] 

To: [Insert Recipient Name] 

From: [Insert Sender Name] 

Subject: Emergency Response Communication Plan 

Introduction 

This communication plan outlines the procedures and protocols for effectively responding to 

emergencies that may occur on the construction site. The goal is to ensure safety and timely 

communication among all team members. 

Notification Procedures 

1. Immediately report any emergency situation to [Insert Emergency Contact Name and 

Phone Number]. 

2. Activate emergency alert system if applicable. 

3. Inform site supervisor and safety officer without delay. 

Communication Channels 

The following communication channels will be utilized: 

• Two-way radios for on-site communication. 

• Emergency loudspeakers for announcements. 

• Designated message boards for posting updates. 

Roles and Responsibilities 

Key personnel and their responsibilities during an emergency: 

• Site Supervisor: Oversee the emergency response and coordinate communication. 

• Safety Officer: Ensure safety protocols are followed and provide first aid assistance. 

• Team Leads: Communicate with their teams and report status to site supervisor. 

Emergency Contacts 



Key emergency contacts: 

• Local Emergency Services: [Insert Phone Number] 

• Poison Control Center: [Insert Phone Number] 

• Facility Management: [Insert Phone Number] 

Training 

All personnel will undergo emergency response training, including the use of communication 

equipment and understanding the emergency plan. 

Review and Updates 

This plan will be reviewed quarterly and updated as necessary to ensure its effectiveness. 

Conclusion 

Effective communication is critical during emergencies. All personnel are required to understand 

this communication plan and comply with the outlined procedures. 

Please sign and return the acknowledgment of this communication plan. 

Sincerely, 

[Insert Sender Name] 

[Insert Sender Title] 


