
Construction Project Risk Evaluation 

Date: [Insert Date] 

To: [Recipient Name] 

[Recipient Title] 

[Company Name] 

[Company Address] 

Dear [Recipient Name], 

Subject: Risk Evaluation for [Project Name] 

I am writing to provide a comprehensive risk evaluation for the construction project titled 

[Project Name]. Our team has conducted a thorough analysis to identify potential risks that could 

impact the project's schedule, budget, and overall success. 

Identified Risks 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

• [Add More Risks as Necessary] 

Risk Mitigation Strategies 

• Mitigation for Risk 1: [Description] 

• Mitigation for Risk 2: [Description] 

• Mitigation for Risk 3: [Description] 

• [Add More Strategies as Necessary] 

We recommend a follow-up meeting to discuss these findings in detail and explore additional 

strategies for risk management. Please let us know your availability in the coming week. 

Thank you for your attention to this important matter. We look forward to collaborating with you 

to ensure the successful execution of the [Project Name]. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


