
Construction Timeline Appraisal 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

Subject: Appraisal of Construction Timeline for [Project Name] 

We are writing to provide an appraisal of the construction timeline for the [Project Name], 

initiated on [Start Date] and currently projected to be completed by [Projected Completion Date]. 

Timeline Overview 

• Phase 1: [Description] - Completed on [Date] 

• Phase 2: [Description] - Scheduled for [Date] 

• Phase 3: [Description] - Expected completion by [Date] 

Current Status 

The project is currently at [Current Phase] with the following completed tasks: 

• [Task 1] 

• [Task 2] 

Challenges & Resolutions 

During the course of this project, we have encountered the following challenges: 

• [Challenge 1] - Resolved by [Resolution] 

• [Challenge 2] - Mitigated by [Mitigation Strategies] 

We remain committed to maintaining the project timeline and ensuring the quality of work meets 

our standard. We appreciate your continued support and understanding. 

Thank you for your attention. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


