
Post-Incident Review: Construction Site 

Safety Training 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Post-Incident Review of Safety Training 

Dear [Recipient Name], 

Following the recent incident that occurred on [insert date of incident] at the [insert site name], 

we are conducting a thorough review of our safety training protocols. This review aims to 

identify any lapses in safety measures and ensure the well-being of all personnel on site. 

Incident Overview 

On [insert date], the following incident took place: 

• Description of the incident 

• Involved personnel 

• Immediate response actions taken 

Training Review 

As part of our review process, we will reassess the following training aspects: 

• Current safety training programs 

• Compliance with safety regulations 

• Frequency and effectiveness of safety drills 

Next Steps 

We will be holding a meeting on [insert date] to discuss findings and implement necessary 

changes. Your input will be crucial in enhancing our safety measures and preventing future 

incidents. 

Please feel free to reach out with any immediate concerns or suggestions. 

Thank you for your attention to this critical matter. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


