
Risk Management Analysis Letter 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Risk Management Analysis for [Project Name] 

Dear [Recipient's Name], 

We are pleased to submit the risk management analysis for the [Project Name] construction 

project. This analysis aims to identify potential risks, assess their implications, and recommend 

strategies for mitigation. 

1. Introduction 

The purpose of this document is to outline the risks associated with the [Project Name] and to 

propose effective management strategies that can minimize their impact on the project schedule 

and budget. 

2. Identified Risks 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

3. Risk Assessment 

An assessment of the identified risks was conducted, categorizing them based on their likelihood 

and potential impact on the project. The results are summarized in the following table: 

Risk Likelihood Impact Score 

[Risk 1] [Likelihood] [Impact] [Score] 

[Risk 2] [Likelihood] [Impact] [Score] 

[Risk 3] [Likelihood] [Impact] [Score] 

4. Mitigation Strategies 

To address the identified risks, we recommend the following mitigation strategies: 



• For Risk 1: [Mitigation Strategy] 

• For Risk 2: [Mitigation Strategy] 

• For Risk 3: [Mitigation Strategy] 

5. Conclusion 

Effective risk management is crucial for the successful completion of the [Project Name]. By 

implementing the recommended strategies, we aim to safeguard project objectives and ensure 

timely delivery. 

Thank you for considering this risk management analysis. If you have any questions or require 

further information, please do not hesitate to contact me. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


