Risk Management Framework

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]

Subject: Risk Management Framework for Construction Activities

Introduction

This letter serves to outline the Risk Management Framework that will be implemented for all
construction activities managed by [Company Name]. The framework aims to identify, assess,
and mitigate risks to ensure the safety and success of projects.

Risk Identification

We will conduct regular assessments to identify potential risks associated with construction
activities, including but not limited to:

Site Hazards
Weather Conditions

« Material Failures
« Regulatory Compliance Issues

Risk Assessment
All identified risks will be evaluated based on their likelihood and impact, categorized as:
1. High Risk

2. Medium Risk
3. Low Risk

Risk Mitigation Strategies
For each identified risk, we will develop appropriate mitigation strategies, which may include:
e Engineering Controls

« Training Programs
o Emergency Preparedness Plans

Monitoring and Review



The effectiveness of risk management strategies will be continuously monitored, and the
framework will be reviewed regularly to accommodate any changes in the work environment or
project scope.

Conclusion

We are committed to upholding the highest standards of safety and risk management in our
construction activities. Your feedback and collaboration on this framework are highly valued.

Thank you for your attention to this important matter.

Sincerely,

[Your Name]

[Your Position]
[Company Name]
[Contact Information]



