
Construction Project Financial Plan Review 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Financial Plan Review for [Project Name] 

Dear [Recipient Name], 

I hope this message finds you well. As part of our ongoing financial oversight for the [Project 

Name] construction project, I would like to schedule a review of the current financial plan. 

The key points for our discussion will include: 

• Current budget status and forecast 

• Expenditure tracking and variances 

• Projected cash flow and funding needs 

• Risk assessment and financial mitigation strategies 

Please let me know your availability for a meeting next week to discuss these points in detail. 

Your insights will be invaluable in ensuring the financial health of this project. 

Thank you for your attention to this matter. I look forward to your response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


