
Financial Justification Statement 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I am writing to provide a financial justification for the [Project Name] construction project, 

which aims to [brief description of project purpose and benefits]. This statement outlines the 

anticipated costs, funding sources, and projected benefits associated with the project. 

Project Overview 

The total estimated cost for the project is [insert amount], which includes [briefly outline key 

expenses, e.g., materials, labor, permits, etc.]. 

Funding Sources 

The funding for this project will be sourced from [list funding sources, e.g., internal budget, 

loans, grants, etc.]. 

Projected Benefits 

The project is expected to yield significant benefits including [list key benefits, e.g., increased 

efficiency, job creation, improved safety, etc.]. We project a return on investment of [insert 

estimated ROI] within [insert timeframe]. 

Conclusion 

In light of these factors, we urge you to consider the financial justification for proceeding with 

the [Project Name]. We believe it will lead to substantial benefits for our organization and 

stakeholders. 

Thank you for your consideration. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


