
Performance Analysis Report 

Date: [Insert Date] 

To: [Subcontractor's Name] 

Company: [Subcontractor's Company Name] 

Address: [Subcontractor's Address] 

Subject: Performance Analysis Report for [Project Name] 

Dear [Subcontractor's Name], 

We appreciate your efforts and contributions to the [Project Name]. This letter serves to provide 

you with a performance analysis based on your work up to the current date. 

Performance Metrics: 

• Quality of Work: [Insert Feedback] 

• Timeliness: [Insert Feedback] 

• Safety Compliance: [Insert Feedback] 

• Communication: [Insert Feedback] 

Strengths: 

[Highlight specific strengths observed during the project] 

Areas for Improvement: 

[Highlight specific areas that require improvement] 

Conclusion: 

We value your partnership and encourage you to address the areas for improvement to enhance 

performance on this project and future collaborations. Please feel free to reach out for further 

discussions. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Company Name] 

[Your Contact Information] 


