
Worker Efficiency Evaluation 

Date: [Insert Date] 

To: [Employee's Name] 

Position: [Employee's Position] 

Project: [Project Name] 

Dear [Employee's Name], 

We are conducting an evaluation of worker efficiency for the ongoing construction projects, and 

we commend you for your contributions. Please find below your performance evaluation based 

on the observed metrics. 

Evaluation Metrics: 

• Quality of Work: [Insert Rating] 

• Timeliness: [Insert Rating] 

• Safety Practices: [Insert Rating] 

• Team Collaboration: [Insert Rating] 

• Problem-Solving Skills: [Insert Rating] 

Strengths: 

[List specific strengths observed during the evaluation period] 

Areas for Improvement: 

[List areas where improvement is needed] 

Overall Assessment: 

[Provide overall evaluation and comments] 

We appreciate your hard work and dedication. Please feel free to reach out if you have any 

questions regarding this evaluation. 

Sincerely, 

[Your Name] 



[Your Position] 

[Company Name] 

[Contact Information] 


