
Performance Feedback Letter 

Date: [Insert Date] 

To: [Employee Name] 

From: [Supervisor/Manager Name] 

Subject: Performance Feedback 

Dear [Employee Name], 

I hope this message finds you well. I would like to take this opportunity to provide you with 

feedback regarding your performance over the past [time period] on our construction projects. 

Overall, I appreciate your efforts in [specific task or project], and your contributions have been 

valuable in achieving our team goals. Your [mention specific skills or attributes, e.g., 

punctuality, teamwork, technical skills] have stood out and positively influenced the workflow. 

However, I believe there are areas where you could improve. For instance, [describe specific 

areas for improvement, e.g., communication, adherence to safety protocols, efficiency]. 

Addressing these aspects will not only aid your professional development but also enhance the 

overall productivity of our team. 

We encourage open communication, so please feel free to discuss any challenges you may be 

facing. We are here to support your growth and success within the company. 

Thank you for your hard work and dedication. I look forward to seeing your continued progress 

and contributions to our projects. 

Best regards, 

[Your Name] 

[Your Position] 

[Company Name] 

[Contact Information] 


