
Construction Team Member Review 

Date: [Insert Date] 

To: [Team Member's Name] 

From: [Supervisor's Name] 

Subject: Performance Review 

Dear [Team Member's Name], 

We appreciate your hard work and dedication as a member of our construction team. This letter 

serves as a formal review of your performance over the past [period of review]. 

Strengths: 

• Excellent teamwork and communication skills. 

• Consistent adherence to safety protocols. 

• Ability to meet tight deadlines effectively. 

Areas for Improvement: 

• Enhance technical skills in [specific area]. 

• Improve time management during high-pressure projects. 

We encourage you to continue building on your strengths and addressing the areas of 

improvement identified in this review. Your contributions are vital to the success of our projects. 

Thank you for your hard work and commitment. 

Sincerely, 

[Supervisor's Name] 

[Position] 

[Company Name] 


