
Letter of Revised Resource Distribution 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Revised Resource Distribution for Construction Project 

 

Dear [Recipient Name], 

We are writing to inform you of the revised distribution of resources for the ongoing 

construction project at [Project Location]. After careful consideration and evaluation of the 

project requirements, the following adjustments have been made to ensure a more efficient 

workflow. 

Revised Resource Allocation: 

• Materials: [Specify materials and quantities] 

• Labor: [Specify number of workers and roles] 

• Equipment: [Specify equipment type and availability] 

• Budget: [Specify revised budget allocation] 

Please ensure that all team members are updated with these changes. For any queries or further 

clarifications, feel free to reach out to me directly. 

Thank you for your attention to this matter, and we appreciate your cooperation in making the 

necessary adjustments. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


