
Construction Worker Deficit Advisory 

Date: [Insert Date] 

[Your Company Name] 

[Your Company Address] 

[City, State, Zip Code] 

 

To: [Recipient Name] 

[Recipient Title] 

[Recipient Company Name] 

[Recipient Address] 

[City, State, Zip Code] 

 

Dear [Recipient Name], 

We wish to bring to your attention an important matter regarding the ongoing construction 

project at [Project Name/Location]. Due to unforeseen circumstances, we are currently 

experiencing a deficit in our workforce. 

As of [Insert Date], we have identified a shortage of [Number] skilled construction workers. This 

deficit may impact our project timeline and overall progress. We are actively taking steps to 

address this issue by [mention any measures being taken, such as recruiting or collaborating with 

staffing agencies]. 

We appreciate your understanding as we work to resolve this situation. We are committed to 

maintaining the quality and safety standards expected on our projects, and we will keep you 

updated on our progress. 

If you have any questions or require further information, please do not hesitate to contact me at 

[Your Phone Number] or [Your Email Address]. 

 

Sincerely, 



[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Phone Number] 

[Your Email Address] 


