
Construction Labor Shortage Update 

Date: [Insert Date] 

Dear [Recipient's Name], 

We are writing to provide you with an update on the ongoing labor shortage within the 

construction industry. As you may be aware, the demand for skilled labor continues to outpace 

supply, significantly impacting project timelines and costs. 

Recent trends indicate that the shortage stems from a combination of factors, including an aging 

workforce, insufficient training programs, and increased competition from other sectors. As a 

result, we are seeing a delay in project completions and an increase in labor costs. 

We are actively seeking solutions to mitigate these challenges, including exploring recruitment 

initiatives, collaboration with trade schools, and offering competitive compensation packages. 

Our goal is to ensure that we meet project deadlines while maintaining the quality of our work. 

We appreciate your understanding and support during this challenging time. Please feel free to 

reach out if you have any questions or require further information. 

Thank you for your continued partnership. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company]  

[Contact Information] 


