
Construction Project Scope Summary 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Company Name] 

Project Title: [Project Name] 

Project Overview 

This document serves to summarize the scope of the [Project Name] construction project as 

discussed. The goal is to ensure all parties have a clear understanding of the project's objectives, 

deliverables, and timelines. 

Scope of Work 

• Site Preparation 

• Foundation Installation 

• Structural Framework 

• Roofing and Exterior Finishes 

• Interior Design and Finishing 

• Landscaping 

Deliverables 

Upon project completion, the following deliverables will be provided: 

• Completed building structure 

• As-built drawings 

• Compliance certificates 

Timeline 

The project is anticipated to commence on [Start Date] and conclude by [End Date]. A detailed 

project schedule will be developed and shared with all stakeholders. 

Budget Overview 

The estimated budget for this project is [Estimated Budget]. A more detailed budget breakdown 

will follow upon project approval. 



Next Steps 

Please review the project scope summary and provide your feedback by [Feedback Deadline]. 

Your input is valuable to ensure we meet all project requirements and expectations. 

Thank you for your attention. We look forward to collaborating with you on this project. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


