
Construction Project Scope Outline 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Project Scope Outline for [Project Name] 

Project Overview 

We are pleased to present the scope outline for the [Project Name] which will commence on 

[Start Date]. The goal of this project is to [Briefly describe project goal]. 

Scope of Work 

• Task 1: [Description of Task 1] 

• Task 2: [Description of Task 2] 

• Task 3: [Description of Task 3] 

• Task 4: [Description of Task 4] 

• Deliverables: [List of deliverables] 

Timeline 

The project is expected to follow this timeline: 

• Phase 1: [Start Date] to [End Date] - [Description] 

• Phase 2: [Start Date] to [End Date] - [Description] 

Budget Estimate 

The estimated budget for the project is [Insert Amount]. This includes costs for materials, labor, 

and other expenses. 

Conclusion 

We look forward to your feedback on this scope outline and anticipate a collaborative effort in 

moving forward with this project. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Company] 


