Construction Delay Penalty Analysis Report

Date: [Insert Date]
To: [Project Name/Owner]

From: [Your Company Name]

Subject: Analysis of Schedule Delays and Associated
Penalties
Dear [Recipient's Name],
We are conducting an audit regarding the recent delays experienced in the [Project Name] and
their potential financial implications as outlined in the contract terms. Below is the detailed
analysis of the current situation:
1. Summary of Project Delays

e Original Completion Date: [Insert Date]

e Revised Completion Date: [Insert Date]

o Total Days Delayed: [Insert Number of Days]
2. Factors Contributing to Delays

o [Reason 1]

e [Reason 2]

e [Reason 3]
3. Penalty Assessment

According to Section [X] of the contract, penalties for schedule delays are as follows:

o Penalty Rate: [Insert Rate]
« Total Estimated Penalty: [Insert Amount]

4. Recommendations
We recommend the following actions to mitigate further delays and penalties:
e [Recommendation 1]

e [Recommendation 2]
e [Recommendation 3]



5. Conclusion

This analysis serves to inform all stakeholders of the financial impacts of the delays and to
facilitate discussions regarding corrective measures. We appreciate your attention to this matter
and look forward to your feedback.

Best Regards,

[Your Name]

[Your Title]

[Your Company Name]
[Contact Information]



