
Construction Project Compensation 

Structure Review 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We hope this letter finds you well. We are writing to address the compensation structure 

associated with the [Project Name] construction project. A comprehensive review of the current 

compensation framework is necessary to ensure that it aligns with our project's objectives and to 

promote fair remuneration for all stakeholders involved. 

In our assessment, we propose the following considerations for the compensation structure: 

• Evaluation of current payment schedules and milestones. 

• Adjustments based on project timeline extensions and resource allocations. 

• Incentives for early completion and cost-saving measures. 

• Review of labor rates and material costs to reflect market conditions. 

• Consideration of health and safety performance as part of the compensation model. 

We would like to schedule a meeting to discuss these items in detail and gather your insights. 

Please let us know your availability over the next week. 

Thank you for your attention to this matter. We look forward to your response. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


