
Cash Flow Management Negotiation Letter 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Company Name] 

[Company Address] 

[City, State, Zip Code] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to discuss the cash flow management for the 

ongoing construction project at [Project Location]. As we progress through the different phases 

of the project, it is essential that we ensure a mutually beneficial cash flow arrangement to 

maintain momentum and meet our collective deadlines. 

Given the current financial dynamics and recent changes in project scope, I believe it would be 

prudent for us to negotiate potential adjustments to the existing payment schedule. This will not 

only support smooth operations but also enhance overall project efficiency. 

I propose we schedule a meeting to review the cash flow projections and explore possible 

solutions that align with our project objectives. Please let me know your availability in the 

coming week, so we can work together to address this matter effectively. 

Thank you for your attention to this important issue. I look forward to your prompt response. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


