Construction Project Evaluation Feedback

Date: [Insert Date]

To: [Team Member Names]

From: [Your Name]

Subject: Project Evaluation Feedback for [Project Name]
Dear Team,

As we conclude the [Project Name] project, | would like to take this opportunity to provide some
feedback regarding our journey and your contributions.

Achievements:

« [List specific achievements and accomplishments]
o [List specific achievements and accomplishments]
« [List specific achievements and accomplishments]

Areas for Improvement:

e [List areas for improvement]
e [List areas for improvement]
o [List areas for improvement]

Your hard work and dedication have not gone unnoticed. | encourage you all to reflect on this
feedback and continue to push for excellence in future projects.

Thank you for your efforts, and I look forward to our future collaborations.
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



