
Construction Project Evaluation Feedback 

Date: [Insert Date] 

To: [Contractor's Name] 

From: [Your Name] 

Subject: Project Evaluation Feedback for [Project Name] 

Dear [Contractor's Name], 

We would like to take this opportunity to provide feedback regarding the construction project, 

[Project Name], conducted from [Start Date] to [End Date]. This evaluation focuses on the 

quality of work and adherence to project specifications. 

Quality Assessment 

Throughout the project, our quality assurance team has noted the following: 

• Strengths:  

o Consistent communication and responsiveness to inquiries. 

o High-quality materials used in construction. 

o Compliance with safety standards on-site. 

• Areas for Improvement:  

o Timeliness in reporting issues as they arise. 

o Attention to detail in finishing work. 

Recommendations 

To enhance the quality assurance process for future projects, we recommend: 

• Regular quality control meetings to address ongoing issues. 

• Providing additional training for staff on best practices. 

We appreciate your efforts on this project and look forward to seeing continued improvements in 

future work. Should you have any questions or require further details, please feel free to reach 

out. 

Thank you, 

[Your Name] 

[Your Position] 



[Your Company] 

[Contact Information] 


