
Project Evaluation Feedback 

Date: [Insert Date] 

To: [Project Manager's Name] 

From: [Your Name] 

Subject: Project Evaluation Feedback for [Project Name] 

Dear [Project Manager's Name], 

We would like to take this opportunity to provide you with feedback regarding the recent 

evaluation of the [Project Name] project. Overall, the project was well-executed and 

demonstrated a high level of planning, resource management, and teamwork. 

Strengths: 

• Effective communication among team members. 

• Timely completion of phases as per the schedule. 

• Quality of workmanship exceeded expectations. 

Areas for Improvement: 

• Enhance procurement strategies for better cost management. 

• Develop a risk management plan for unforeseen challenges. 

• Increase stakeholder engagement during the project lifecycle. 

Conclusion 

We appreciate the hard work and dedication you and your team have shown throughout the 

project. We look forward to seeing the continued success of upcoming projects and are confident 

that the feedback provided will help in future endeavors. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


