
Construction Project Evaluation Feedback 

Date: [Insert Date] 

To: [Contractor's Name] 

From: [Your Name] 

Subject: Evaluation Feedback for [Project Name] 

Dear [Contractor's Name], 

We appreciate your ongoing collaboration on the [Project Name] project. After a thorough 

evaluation of the project's progress and outcomes, we would like to provide you with feedback 

based on our observations. 

Strengths: 

• Quality of workmanship is commendable. 

• Timeliness in project milestones has been consistently met. 

• Effective communication with our project team. 

Areas for Improvement: 

• Enhanced adherence to safety protocols is necessary. 

• Need for improved documentation of daily activities. 

• Consideration of cost management strategies to avoid budget overruns. 

We believe addressing these areas will significantly benefit the project's overall success. We 

appreciate your efforts and look forward to your continued partnership. 

Thank you for your attention to this feedback. Should you have any questions, please feel free to 

reach out. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


