Construction Project Scope Realignment
Suggestion

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Suggestion for Construction Project Scope Realignment
Dear [Recipient's Name],

| am writing to discuss the current scope of [Project Name] and suggest a realignment to better
meet our objectives and adapt to recent developments.

After careful consideration, | believe that reassessing certain aspects of the project will enhance
our efficiency and ensure that we stay within budget and on schedule. Specifically, I would like
to address the following points:

e Scope Adjustment: [Detail the aspects of the project that need adjustment]
e Resource Allocation: [Suggest changes in resource allocation]
o Timeline Reassessment: [Propose amendments to the timeline]

| believe these changes will not only improve our outcomes but also streamline our processes
moving forward. | would appreciate the opportunity to discuss this further at your earliest
convenience.

Thank you for considering my suggestions. | look forward to your feedback.
Sincerely,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



