
Risk Management Analysis Letter 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Risk Management Analysis for [Project Name] 

Dear [Recipient's Name], 

I am writing to provide an overview of the risk management analysis conducted for the building 

project titled [Project Name]. This analysis aims to identify potential risks, assess their impact, 

and propose mitigation strategies to ensure the successful completion of the project. 

1. Project Overview 

The [Project Name] involves [brief description of the project]. The anticipated completion date is 

[insert date]. 

2. Identified Risks 

• Risk 1: [Description of risk] 

• Risk 2: [Description of risk] 

• Risk 3: [Description of risk] 

3. Risk Assessment 

Each identified risk has been assessed based on its likelihood and potential impact on the project: 

Risk Likelihood Impact Overall Risk Level 

[Risk 1] [Low/Medium/High] [Low/Medium/High] [Overall Risk Level] 

[Risk 2] [Low/Medium/High] [Low/Medium/High] [Overall Risk Level] 

[Risk 3] [Low/Medium/High] [Low/Medium/High] [Overall Risk Level] 

4. Mitigation Strategies 

To address the identified risks, the following mitigation strategies are proposed: 

• Risk 1: [Mitigation strategy] 

• Risk 2: [Mitigation strategy] 



• Risk 3: [Mitigation strategy] 

5. Conclusion 

We will continue to monitor these risks throughout the project lifecycle and adjust our strategies 

as necessary. Please feel free to reach out if you have any questions or require further 

information. 

Best regards, 

[Your Name] 

[Your Job Title] 

[Your Company] 

[Your Contact Information] 


