
Project Risk Assessment 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Project Risk Assessment for [Project Name] 

Dear [Recipient's Name], 

We would like to bring to your attention the risk assessment conducted for the [Project Name]. 

The purpose of this assessment is to identify potential risks that may impact the successful 

execution of the construction initiative and to propose mitigation strategies. 

Identified Risks 

• Risk 1: [Description of Risk 1] 

• Risk 2: [Description of Risk 2] 

• Risk 3: [Description of Risk 3] 

Proposed Mitigation Strategies 

• Mitigation for Risk 1: [Description] 

• Mitigation for Risk 2: [Description] 

• Mitigation for Risk 3: [Description] 

It is essential to monitor these risks throughout the project lifecycle and make necessary 

adjustments to our strategies as needed. We recommend scheduling regular review meetings to 

discuss the status of these risks and their mitigations. 

Thank you for your attention to this matter. We look forward to your feedback. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


