
Construction Project Performance Summary 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Performance Summary of [Project Name] 

Project Overview 

Project Name: [Project Name] 

Location: [Project Location] 

Contractor: [Contractor Name] 

Start Date: [Start Date] 

Projected Completion Date: [Projected Completion Date] 

Performance Metrics 

• Budget Status: [On Track/Over Budget/Under Budget] 

• Schedule Status: [On Schedule/Delayed] 

• Quality of Work: [Satisfactory/Needs Improvement] 

Key Achievements 

• [Achievement 1] 

• [Achievement 2] 

• [Achievement 3] 

Challenges Encountered 

• [Challenge 1] 

• [Challenge 2] 

• [Challenge 3] 

Next Steps 

[Description of next steps to address challenges and move forward] 



Conclusion 

Overall, the performance of the [Project Name] has been [Overall Assessment]. 

Thank you for your attention to this summary. Please feel free to reach out for any further 

information. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


