Restaurant Peer Evaluation Expectations

Dear Team,

As we prepare for our upcoming peer evaluations, | wanted to share my expectations to ensure a
constructive and positive experience for everyone involved.

Evaluation Criteria

e Quality of Service: Assess how well each team member interacts with customers and
handles their needs.

e Team Collaboration: Consider how effectively individuals work within the team and
support each other.

e Work Ethic: Evaluate punctuality, reliability, and overall contribution to the team.

o Food Quality: When applicable, provide feedback on the presentation and taste of the
dishes prepared.

Feedback Guidelines

« Be specific and provide examples where possible.
e Focus on behavior rather than personal attributes.
« Offer constructive criticism aimed at improvement.
« Balance positive feedback with areas for growth.

Your input is valuable, and | encourage everyone to approach this process with an open mind.
Let's work together to uplift each other and enhance our team dynamics.

Thank you for your commitment to excellence.
Best regards,
[Your Name]

[Your Position]



